REGULAR MEETING MINUTES
VILLAGE OF GOREVILLE
December 1, 2025

On December 1, 2025, at 6:05 PM, Mayor Vaughn called the regular board meeting to order. The
Village Clerk conducted roll call, and the following Trustees were present: Trustee McNamara,
Trustee Beckmann, Trustee Sullivan, Trustee Schaefer, and Mayor Vaughn. Trustee Johnson was
absent.

Others present at the meeting were Garrett Patterson and Elle Mobley. Trustee Sullivan motioned
to approve the minutes of November 3, 2025, regular meeting and the Treasurer report for October
2025, and the paid bills for November 2025. Total: $109,632.04

General: $39,591.51 TIF#3: $0

TIF #1:  $69,840.53 MFT: $0

TIF#2: $200
Trustee Beckmann seconded the motion. All voted yes, and the motion carried.

The Board reviewed monthly reports submitted by the police department as well as the water,
sewer, fire department and committee reports. All the reports are attached and filed with these

minutes.

Trustee McNamara informed the Board the commercial incentives for solar might last for
another 18 months.

Clerk Chrisman presented Ordinance 2026-13a, an ordinance that supersedes all previous
employee handbooks. Trustee Sullivan moved to approve Ordinance 2026-13a, with Trustee
McNamara providing a second. The motion was unanimously approved.

Fire Chief McNally presented a quote from NovaCom for $1,999.98 for two radios. Donation
funds will be utilized for the purchase of the two radios. Shaefer made a motion to approve the
quote for $1,999.98. Trustee Sullivan seconded the motion. All voted yes, and the motion carried.

Chief McNally also informed the Board of the two new members of the Fire Department.

Clerk Chrisman swore in Garrett Patterson as the Village's newest Trustee,

Clerk Chrisman presented a replat map for lots 406 & 407. The new lot number will be 578.
Trustee McNamara made a motion to approve the replat. Trustee Beckmann seconded. The
motion passed unanimously.

Clerk Chrisman has suggested revising our accounts payable checks and balances to align with
practices in other Illinois municipalities. The Clerk recommends requiring two signatures on




each check, and three signatures for checks over $25,000. Trustee Sullivan made a motion to
approve the proposed signature requirements. Trustee McNamara seconded the motion. All voted
yes, and the motion carried.

Chief McNally notified the Board that the two new members of the Fire Department will need
boots.

Chief McNally proposed replacing the out-of-service rescue vehicle with a Ford Explorer at a
cost of $14,795. The Board expressed interest in conducting additional research and intends to
discuss the matter further during the upcoming committee meeting.

Trustee Sullivan made a motion to enter executive session. Trustee McNamara seconded the
motion. All voted yes, and the motion carried.

At 8:00 PM, Trustee Beckmann moved to exit and adjourn. Trustee Sullivan seconded the
motion. All voted yes, and the motion carried.
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